
 
 

Carol Ann Diekema, Monroe City Coordinator, Inducted Into  
League of Iowa Cities Hall of Fame 

 
By Terry Lynch, Director of Marketing, FOX Engineering 

 
 

“It’s very special … I am still thinking, why me?” 
 
For those of us who know her, that is an easy question to answer – because 
there is no one like her.  Carol Ann Diekema has been a strong and loyal 
advocate for cities for more than two decades and our guess is that she will 
continue to be for many years to come.   
 
Ted Tedesco, Mayor of Ames, was also inducted.  They were honored on 
September 28, 2006 at the League’s annual conference in Coralville. 
 
I sat down with Carol recently to talk about the role the League has played 
in her career and the positive impact they have on cities all over Iowa.  We 
also discussed the people who have had the biggest impact on her life – her 
family, particularly her children.  
 
“If it hadn’t been for the League I wouldn’t be where I am.  Most of the training I’ve received has been 
through the League.  It’s so very important to be involved, especially for elected officials.  As a city council 
member for two years and then as mayor I tried to attend every meeting that I could to learn more about the 
city’s business.  I’ve always been a great supporter of the League because they’re an invaluable tool for city 
officials.”   
 
“You can call them if you have questions and if they don’t have the answers in house they’ll direct you to 
sources that do have answers.  They have Cityscape magazine that comes out monthly and has so much 
good information on the how’s and why’s of regulations for cities.” 
 
“One of the important things for people new to city government is they always make you feel important 
and that your questions and comments are important.  Sometimes when you’re new you don’t want to ask 
questions for fear of being thought stupid.  They never make you feel that way.  They’re helpful and have 
an excellent staff.” 
 
“It is more important for elected officials because as appointed officials we’re here every day.  Elected 
officials are part time and have their own jobs so they need someone they can call to give them wise 
counsel.” 
 
“Everyone, if you have the opportunity, should take the time to serve on the League board.  You learn what 
it’s all about, meet people all over the state, and meet League staff and get to know what truly great people 
they are.” 
 
On the question of how have things changed over the years, Carol had this wise observation to share,  “A 
lot of issues have become so much more complex since I began in 1983.  Revenues are down and expenses 
are up for cities.  For cities that aren’t growing in population it’s become increasingly difficult to balance 
the budget.  I think the average citizen is asking more of cities today than they did in the 80’s and 90’s but 
they really don’t want to pay more taxes.  Paperwork can be overwhelming.”  
 



Carol’s advice for elected officials?  “It’s become more difficult for the average citizen to seek elected 
office because they’re so busy, especially in small cities; it will impact their business.  It shouldn’t but it 
will.  If you’re going to seek a public position you need to have a good sense of humor, be an excellent 
listener, explain to people that you don’t always have the answer but will get back to them in a timely 
manner, and try not to take comments and criticism personally.  That’s hard to do but you need to set that 
aside from your personal life.  If you don’t, you’ll go nuts.”   
 
 
On being a wife and mother: 
“For the first 20 years of married life I was a wife and mother of two boys and a girl who were very active 

in school so I was doing all the school things.  I loved to cook so I was often 
the home room mother taking treats and frequently having my children’s 
friends over to eat.  I like to sew so I made costumes for dance for our 
daughter and for plays and other events at school. “ 
 
Carol has three children; Cary her older son has his own body shop in 
Monroe where he specializes in collector cars.  He has a daughter who is a 
senior in high school.  Carol’s daughter, Connie, is an attorney in Des 
Moines. She lives in Johnston with her husband and two children.  Carol’s 
younger son, Lance, is an electrician and lives with his friend and daughter 
in Monroe.  They have lots of fun as a family and do things together often.   
 
“After the children graduated from high school I got a full-time job and ran 
for city council at the same time.  For eleven years I worked as a parts 

manager at the GM dealership.  I was elected to the city council and had served for two years when the 
mayor resigned.  I decided to run and was elected and served for 9 years.  At that time I was trying to attend 
all of the meetings and have my full time job so the council and I talked about it and they said would you 
like to be the city coordinator.  I’ve been the coordinator since 1993.”   
 
Carol is a member of the Iowa City Managers Association and serves on the following boards and 
commissions: 

·  Jasper County Foundation 
·  DMACC Advisory Board in Newton 
·  Jasper County Animal Rescue League and Humane Society 
·  Monroe Community Development 
·  Jasper County Economic Development which she helped start 
·  Methodist Church 

 
Carol was born in Atlantic; she moved to Monroe in 1945 where she started school.  She lives on 5 acres in 
Monroe with her husband and a menagerie of animals – cats, dogs, miniature horses, and pygmy goats.  
She collects dolls, Danish plates, period clothes and hats, and antiques.  She likes to share her hobbies and 
regularly gives programs on dolls.  Her mother is in an assisted living facility in Newton so Carol does 
shows there fairly regularly.   
 
On being the city coordinator in Monroe: 
“It’s been a wonderful growing experience; I’ve met so many special people I can count as friends.  It’s 
great.  I’ve enjoyed it very much.  I love what I do.  That makes it a lot easier.  Especially the last couple of 
years have been very exciting for Monroe.  We have a new library and we’re getting 8 more units of senior 
housing; we have two new subdivisions – one with 27 lots and the new one with 90 lots.  We recently 
installed a new playground in our city park, too.”   
 
“One of the reasons I like living and working in Monroe is because people are friendly and they care about 
one another.  We have great volunteers who came out and helped with the library and playground.  The 
playground was erected completely by volunteers.”  
 



“Another thing I think is important for women in any job is to maintain their femininity and show they can 
do the job.  You have to earn respect; you can’t just expect it.” 
 
Wise words from a kind, wise woman.  Carol Ann Diekema has earned the respect of many in the world of 
city government and beyond.  We at FOX Engineering want to congratulate Carol on being inducted into 
the Hall of Fame and wish her many happy years in government. 
 
 


